CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT AGENCY
ANNUAL REPORT
for the
2017-2018 FISCAL YEAR

Filed: March 1, 2019

*The cover photo (above) shows the newest additiche City of Brooksville Community Redevelopment
Agency’s (CRA) Downtown Beautiful Program. A kelgjective of this Program, as outlined in the CRA'S
Community Redevelopment Plan, is to create attragilaces within the District through visual anddtional
improvements that make walking or biking around dmwn more enticing. The new “Uptown Water Towerk®
does just that as its various amenities includa\élipn, a bike fix-it station, a watering statidtptown” bike
racks, and a brick paver surface surrounded bystzaping and picnic tables. Additionally, the pagkarea was
resurfaced and restriped. This project was coreglet December 2018, and was totally funded byQR&
through its’ Tax Increment Financing (TIF) reversasirce.
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HISTORY:

In 1999, the City of Brooksville formally instittdea Community Redevelopment Area in its
downtown core. In accordance with Chapter 163, Ei® City adopted Ordinance No. 590 and
Resolution No. 98-18, which delineate and estalthehCommunity Redevelopment Area, the
Tax Increment Financing (TIF) District, the ComniyriRedevelopment Agency (CRA) and the
related Agency Trust Fund. The City also adopt&€bamunity Redevelopment Plan (CRP) for
this area as well as a Revitalization Plan thategkes the entire City. Florida Statutes and the
City’s Ordinance No. 590 provide for all applicaldeing authorities that assess taxes within the
Project Area to pay into the Trust Fund each ybarjncremental increase of tax revenues
produced by the taxing authority’s millage ratetsaapplied to the increase in total assessed
value over the assessed value amount originallipys#tie established base year. Ordinance No.
590 established the base tax year as 1998. Tlosving table represents the TAX
INCREMENT FINANCING BILLING HISTORY through the 2@Lcalendar year:

TIF Date Assessed Valug City of City Hernando | County | Annual TIF Cumulative TIF
Billing Billed Incrementover | Brooksville | Millage County Millage Revenue Revenue

Year base year TIF Amount Rate | TIF Amount Rate Subtotal Subtotal

1999 12/08/99 $55,260.00 $419.98 8.0000 $455.14 6986 $875.12 $875.12
2000 | 102500 | $233,144.00| $1,771.89  8.0000  $1,86500 2084 $3,636.89 $4,512.01
2001 11/01/01 $2,132,735.00 $16,208.79 8.0000  $0/H6G | 8.4204| $33,269.31 $37,781.36
2002 11/25/02 $2,902,420.0(i) $22,058.39  8.0000 $34L2 | 8.9904| $46,847.61 $84,628.97
2003 10/21/03 $4,280,409.0(i) $32,531.11 8.0000  $3K2 | 8.9747| $69,025.73 $153,654.70
2004 10/25/04 $5,086,492.0(i) $38,029.16  7.8400  $8465 | 9.2254| $82,607.83 $236,262.53
2005 10/13/05 $5,883,236.0({) $41,918.06  7.5Q00  €50/8 | 9.1156| $92,865.87 $329,128.35
2006 10/12/06 $6,880,577.0(P $49,024.11  7.5000 96629 | 8.6156| $105,340.4D $434,468.75
2007 10/22/07 $6,944,362.00 $41,713.74 6.3230 $9632 | 7.0409| $88,163.56 $522,632.31
2008 11/04/08 $10,393,781.00 $59,925.86 6.0690 28Bd%K4 [ 7.0168| $129,210.40 $651,842.71
2009 10/16/09 $8,402,952.00 $48,447.64 6.0690 $8367/6 | 7.0168| $104,461.39 $756,304.10
2010 10/06/10 $7,126,453.00 $43,125.Y3  6.3700 $4K66 | 7.0168| $90,630.3¢ $846,934.49
2011 10/18/2011  $7,089,377.0D $42,901.836  6.3700 ,9584/1 | 7.1209] $90,859.97 $937,794.46
2012 10/05/20120  $5,793,796.00 $36,327.10  6.6000 ,248143 | 7.4943| $77,576.53 $1,015,370.99
2013 10/04/2013  $6,125,883.00 $39,175.y3  6.7317 63833 | 8.3535| $87,789.66 $1,103,160.65
2014 10/06/2014  $6,321,841.00 $40,215.y0  6.6962 945063 | 8.4778| $91,131.23 $1,194,291.88
2015 10/06/2015  $6,636,400.00 $41,887.00  6.6439 ,188408 | 8.5944| $96,071.08 $1,290,362.96
2016 10/10/2016  $5,669,677.00 $35,778.83  6.6426 ,294610 | 8.5944| $82,069.43 $1,372,432.39
2017 10/13/2017] City-$5,062313 | $33,550.40| 6.9763] $40,681.6[1L 8.4944  $74,232/01 4$1664.40

County-$5,041,293
2018 10/22/201g City-$5471527 | $32,227.29| 6.2000 $44,970.26 8.7344  $77,197|55 231861.95
County-$5,419,618
TOTAL $697,237.37 $826,624.58
STAFFING:

The City of Brooksville provides management, plaignand financial services to the CRA for an
annual fee. In November 2010, the Community Reldpweent Agency hired a consultant to

update the Community Redevelopment Plan (CRP) assidtawith implementing the CRP goals,
objectives and project plans.
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MEETINGS:

CRA business was discussed at 16 meetings leadtiogduring and just exiting the 2018 fiscal
year, as follows: (October 2, 2017 [CRA-City Colif\@/ater Tower Project)]; October 24, 2017
[CRA-ERC (Grant)]; January 31, 2018 [CRA-ERC (Gjar¥larch 9, 2018 [CRA (Pre-bid)];
April 2, 2018 [CRA-ERC (Grant)]; April 6, 2018 [CR@id Opening)]; April 11, 2018 [CRA
(Bid Opening)]; April 24, 2018 [CRA-ERC (Grant)May 7, 2018 [CRA-City Council (Bid
Award)]; June 28, 2018 [GNTAC (Project Update)jné 29, 2018 [CRA-ERC (Grant)]; July
23, 2018 [CRA-City Council (Budget)]; August 9, BOICRA-ERC Grant)]; September 12,
2018 [CRA-City Council (Budget)]; September 27180[GNTAC (Project Update)]; and
November 5, 2018 [CRA — City Council (Prof. Svcgird]. Minutes for the meetings are on file
in the office of the City Clerk. Topics addressgedhese meetings included review of CRA grant
applications, updates on current projects includiregBid Award and project updates for the
Water Tower Site Improvement project, final adoptad the 2018-19 CRA budget and Capital
Improvement Plan for fiscal years 2018-19 throu@B223, and a one-year extension on the
consultant contract.

CRA staff continue to coordinate with the BrookkviVain Street program, whose District
mirrors the established CRA District. Staff papate with Main Street’s Design Committee,
which is complementary to the promotion of hist@reservation and the commercial exterior
grant program that the CRA has in place. The Maieet Program has been extremely
successful in sponsoring, co-sponsoring and suipgooiver 200 events per year within the
District, bringing many people into the downtowrwvisit the business community and enjoy the
ambiance of our historic community. The FloridaiMStreet program and Florida Department
of State honored the Brooksville CRA Signhage angfivding Project (completed in September
2017) with their 2018 “Outstanding Sign or Displaytard at their annual meeting on August 1,
2018. The Brooksville CRA and Brooksville Main &t have worked in unison to promote
transportation projects such as reversing the caepairs in the downtown and establishing a
viable route to close the Coast-to-Coast Trail lgegeveen the Suncoast Trail and the existing
Good Neighbor Trail. These projects, when complietall provide for maximum revitalization
and investment within the related areas of the @ity County. The Brooksville Main Street
program, in just its second year, has taken mapsdbward establishing programs and events
that will help to provide social and economic sligpin Brooksville's future.

PROJECTS:

In the year 2000, the City/CRA initiated a Commak&tevitalization Project, which included
four blocks of Main Street from Fort Dade Avenugust south of Liberty Street. Funding was
obtained through CDBG-CR & MPO Enhancement Fundtgreeveraged with local revenues.
The project included placing utilities (electri@bte, phone, etc.) underground, installing
decorative brick pavers and crosswalks, landschp#souts at the intersections, old-style street
lights, tree planting, benches and trash receadée project was completed in 2004. The
City subsidized the CRA with matching funds thatevapplied to this project in the amount of
$150,000. A payment schedule was proposed forgising the City for this loan as well as
management fees that accumulated in the early pééine CRA. As part of the budgeting
process for the 2008-2009 fiscal year, the Citythbatmoney previously allocated for the above-
referenced debt service ($8,975 plus all future geht service for this loan) back into the CRA
TIF trust fund to be used for redevelopment purpogeorgiving this debt obligation effectively
converted the balance of future year debt seriicthé€ amount of $192,383) into future year
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revenues that may be used for redevelopment aetivas outlined in the Community
Redevelopment Plan.

CRA staff administer a commercial exterior improwgrant program (initially
adopted/implemented June 1, 2009) to benefit pt@sdiocated within the redevelopment area.
To date, 30 grant applications from business ptoggehave been approved and have benefitted
from this program. The private investment in petgecompleted exceed CRA grant funding by
almost five times the amount. The CRA anticipatesenbusinesses taking advantage of this
program as the economy continues to improve andapability for private property investment
improves with it. On Page 9 of this report, Exhit#%” displays some “before and after” pictures
of a property that recently utilized the CRA gramgram.

As previously noted, a planning/design consultaas selected by the Community
Redevelopment Agency in the latter part of 201@aok with staff in updating the Community
Redevelopment Plan and subsequently move forwatdasgsisting the CRA in implementing
projects targeted by the Plan. The CRA Plan updatecompleted on January 7, 2013. An
important component of the Plan update is the gicluof a five-year Capital Improvement
Program (CIP). The current CIP targets $576,00@waf CRA investment in projects and
improvements over the next five years, which majeleraged with other funding sources and
investments to make significant improvements withie downtown district.

The updated Community Redevelopment Plan speaéesral projects, including a Downtown
Beautiful Program which augments the existing ConemeProperty Exterior Grant program
and encourages private-public partnerships to irgemd enhance the “look” and “feel” of the
Community Redevelopment Area. The most recent Dowmn Beautiful project approved in the
2018 fiscal year and completed in December 2019eisUptown Water Tower Park” project.
This project provided for various amenities inchuglia pavilion, a bike fix-it station, a watering
station, “Uptown” bike racks, and a brick paverfaoe surrounded by landscaping and picnic
tables. Additionally, the parking area was restethand restriped. Another project specified
within the Plan provided for installing gateway impements and wayfinding signage. The
signage project was bid and a contract was awaaladontractor to refine the design, obtain
permits (through the FDOT & City as applicable)nswuct and install the signs. The
wayfinding signage project was completed in Sep@m2017, establishing historic style signage
throughout and leading into the district that pd@a direction to key points of interest within the
Redevelopment Area. Additionally, the CommunitydBeelopment Agency completed,
accepted and approved Recreation and StormwatdeMRlsins for the CRA in the 2014-15
fiscal year, which will help to guide public andvate development activities within the CRA
for years to come. Other projects/programs tadgbyethe CRP include expanding the City's
streetscape, developing cultural events and busieesuitment and retention programs (in
tandem with the Brooksville Main Street Prograngyeloping an independent CRA webpage;
and it further provides for the development of &kpay improvement plan.

[The remainder of this page is left intentionallgrk]
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FINANCIALS:

Revenues/Expenses Report - By Period

615 - Community Redevelopment Agency
10/01/2017-09/30/2018

Taxes
40000 Ad Valorem Taxes 74,232.01 84,531.51 (10,299.50)
Total Taxes 74,232.01 84,531.51 (10,299.50)
Grants from Other Local Units
47000 Grants from Other Local Units 0.00 0.00 0.00
Total Grants from Lotalits 0.00 0.00 0.00
Interest Earnings/ Dividends
48806 Interest - CD 0.00 250.00 (250.00)
48810 Interest Earnings/Dividends 208.76 0.00 208.76
48811 Interest SBA 0.00 0.00 0.00
Total Interest Earnings/Dividends 208.76 250.00 (41.24)
Total Revenues 74,440.77 84,781.51 (10,340.74)
Operating Expenses
53200 Accounting & Auditing 0.00 0.00 0.00
53400 Other Contractual Services 27,950.00 69,950.00 42,000.00
54800 Advertising Activities 0.00 500.00 500.00
54900 Other Current Charges 15.00 100.00 85.00
55210 Operating Supplies 0.00 0.00 0.00
55400 Books Subscription Membership 1,165.00 870.00 (295.00)
Total Operating Expenses 29,130.00 71,420.00 42,290.00
Other Services & Charges
55500 Uncapitalized Equipment 0.00 0.00 0.00
55630 Improvements Other Than Building 0.00 70,000.00 70,000.00
55650 Construction in Progress 92,642.87 183,000.00 90,357.13
58300 Other Grants & Aids 17,175.00 60,000.00 42,825.00
Total Other Services &atges 109,817.87 313,000.00 203,182.13
Total Expenditures/Expenses 138,947.87 384,420.00 245,472.13
Net income/( Net Loss) (64,507.10) (299,638.49) 235,131.39
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BALANCE SHEET:

Balance Sheet Per Fund
615 - Community Redevelopment Agency
As of 09/30/2018

Cash

10008 Cash - Certificate of Deposit 29,964.71 29,994.69 29.98
10009 Cash - CRA Money Market 431,702.83 440,807.02 9,104.19
10011 Cash- CRA Checking Account 0.00 0.00 0.00
10701 Interest & Dividends Receivable 0.00 0.00 0.00
Total Cash 461,667.54 470,801.71 9,134.17
Total Assets 461,667.54 470,801.71 9,134.17

Other Liabilities

20101 Due to General Fund - 001 0.00 0.00 0.00

20131 Due to CDBG (Redevelopment) - 1 0.00 0.00 0.00
Total Other 0.00 0.00 0.00
Liabilities
Total Liabilities 0.00 0.00 0.00
Equity

30060 Fund Balance- Unreserved 461,667.54 470,801.71 9,134.17
Total Equity 461,667.54 470,801.71 9,134.17
Total Liabilities and Fund Balance/Retained Earging 461,667.54 470,801.71 9,134.17
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This Annual Report of the City of Brooksville Comnity Redevelopment Agency is being filed
with the office of the City of Brooksville City Cile and the Brooksville Community
Development Department, consistent with the requars of Section 163.356(3)(c), Florida
Statutes. The Report provides a summary of CRikiggcthrough the 2017-2018 fiscal year.
The report is a compilation of information obtairfeain public records and staff acting on
behalf of the CRA. If there are any questions eoninig the City of Brooksville Community
Redevelopment Agency, please contact the City’s i@anty Development Department at (352)
540-3810.

This report has been officially filed with the léggvernment(s) on March 1, 2019.

Sincerely,

Bill Geiger
CRA Executive Director

pc: City of Brooksville City Council/Community Redelopment Agency Members
Mark Kutney City Manager
Jennifer Battista, City Clerk
Jim Delach, Finance Director
Vose Law Firm LLP, City Attorney
George Zoettlein, Office of Mngmt. & Budget/Hernandounty Taxing Authority
Ryan Malloy, Brooksville Main Street Executive Bgtor
CRAfile

ATTACHMENTS:

Exhibit “A” — New “Uptown Water Tower Park” (S. Brooksvilleéwue); 220 N. Broad Street
(Lori Sowers) “Before & After” Grant Program Picas; List of Successful Grant Projects
Completed or Active to Date (Pages 8-12)

Exhibit “B” — City of Brooksville Historic District/Communitigedevelopment Area (Page 13 -
map graphic)

Exhibit “C” — “Community Redevelopment Agencies: What, Wheah ldaw”; a publication of
the Florida Redevelopment Association (Pages 14-17)

F:\Bgeig\Community Redevelopment\CRA\CRA Annual Be[2017_2018.doc
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EXHIBIT “A”
Community Redevelopment Agency “Uptown Water Towark Project”

PAVILION FIX-IT STATION, MESSAGE BOARD AND “UPTOWNBIKE RACKS”
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Community Redevelopment Agency Commercial Propériprovement Matching Grant Program

220 N. Broad Street
BEFORE AFTER

Community Redevelopment Agency Commercial Propériprovement Matching Grant Program

220 N. Broad Street
BEFORE AFTER
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LIST OF SUCCESSFUL GRANT APPLICANTS
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EXHIBIT “C”

Community Redevelopment Agencies: What, When, and
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